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ABSTRACT

Although school-community partnerships are crucial, the formalistic nature of community participation and power
imbalances among actors often hinder quality management in religious-based schools. This study aims to analyze
and describe in depth the patterns of involvement and the dynamics of synergy in the tripartite partnership
(madrasah, committee, and community) in the quality management of educational services at Nurul Jadid Senior
High School. This descriptive qualitative research, designed as a case study, collects data through in-depth
interviews with key informants, limited participatory observation, and document analysis, then analyses it using
the interactive model of Miles, Huberman, and Saldana. The research results show that the tripartite partnership
at Nurul Jadid Senior High School transforms administrative functions into humanistic relations, grounded in
the pesantren’s social capital, through open madrasah management, the committee's role as a substantive dialogic
partner, and participatory supervision by the community and alums outside the school environment. This synergy
has created a sustainable, community-based quality assurance model in which meeting national education
standards aligns with religious culture and stakeholder satisfaction.

Keywords: Collaborative Governance; Tripartite Partnership; Quality Education Management

How to Cite:

Diana, E., Munawwaroh, I. ., Masyhudi, M., Saputra, A. A., Bahri, S. ., & Pachrurrozi, P. (2026). Tripartite
Partnership in Quality Management of Educational Services. Educational Journal, 2(1), 460-468.
https://doi.org/10.63822/d4pmdqg33

Pudlnhed by:

phdu Publishing 0 460


https://indojurnal.com/index.php/education
mailto:ekadianaalwi8@unuja.ac.id

INTRODUCTION

The quality of educational services never results solely from a formal institution's efforts. Amidst
rising public expectations, schools particularly religious institutions such as madrasas and pesantrens face
complex challenges in articulating academic excellence while simultaneously upholding character-building
pillars (Afista & Abu Bakar, 2021; Farhan & Rijal, 2025). Theoretically, Total Quality Management
positions stakeholder satisfaction as the primary benchmark (Jajuli et al., 2022; Setiawan et al., 2020). The
delivery of quality services depends on the extent to which various elements are aligned. In this context,
collaborative governance and social capital theories provide a conceptual foundation, establishing that
networks, trust, and shared norms are essential for driving effective institutional management (Hidayati,
2025; Zahra, 2025). A tripartite partnership that structurally integrates the roles of the school, the school
committee, and the community strategically optimizes resources, shapes policies, and ensures the
sustainability of educational service standards (Afista & Abu Bakar, 2021).

However, reality on the ground often reveals a wide gap between this ideal and practice. Synergy
between educational institutions, committees, and the community frequently amounts to little more than
administrative formality. School committees often become rubber stamps for budget approval or
fundraising, while community participation tends to be passive, engaging only when operational crises arise
(Tirtaningrum et al., 2025; Jaelani & Hanif, 2025; Suyati et al., 2025). At Nurul Jadid Senior High School,
an institution operating under the auspices of an Islamic boarding school, a unique yet critical phenomenon
exists. The school must align national quality standards with Islamic boarding school values, amid high
expectations from the community and parents for both academic quality and character development.
Imbalances in stakeholder roles, overlapping authority, and a lack of effective, structured communication
channels for overseeing service quality shape the school's management effectiveness.

The urgency of unraveling these dynamics becomes even more apparent when viewed alongside a
mapping of previous studies. First, literature on community participation generally focuses on financial and
physical contributions and fails to address substantive involvement in curriculum quality assurance or
internal governance (Choir et al., 2025). Second, previous research indicates that school committees often
face power imbalances vis-a-vis school management, hindering their social oversight role (Aabha et al.,
2025). Third, studies on quality management in Islamic boarding school-based schools have thus far tended
to highlight the personal leadership of the kiai or school principal, while overlooking systematic
institutional collaboration mechanisms (Ahmadi & Khozin, 2025). Fourth, previous studies on educational
partnerships have predominantly focused on public schools; consequently, they have not yet clearly
captured how values, Islamic boarding school culture, and local social capital shape tripartite interaction
patterns within a quality management framework (Zahra, 2025).

This is where this research's novelty lies. Unlike previous studies that viewed partnerships as
fragmented or merely formal and procedural, this research offers a holistic perspective on integrating
tripartite roles—the school, the committee, and the community—uwithin the framework of educational
service quality assurance in the Islamic boarding school ecosystem. The study shows how Islamic boarding
school-based social capital becomes a functional collaborative mechanism that ensures sustainable
educational quality. This research is urgent because it addresses the need to develop an adaptive, inclusive
partnership governance model for religious-based private schools. Without a deep understanding of the
interaction patterns and real-world challenges inherent in this tripartite relationship, efforts to improve
educational service quality at Nurul Jadid Senior High School risk becoming fragmented, unsustainable

Tripartite Partnership in Quality Management of Educational Services
(Diana, et al.)
T 461



initiatives. The findings are expected to contribute theoretically to educational management while serving
as a practical reference for fostering multi-stakeholder synergy.

Based on the described phenomenon and the identified gap in the literature, this research aims to
analyze and provide an in-depth description of the engagement patterns and synergy dynamics of the
tripartite partnership involving the school, the committee, and the community regarding the management
of educational service quality at Nurul Jadid Senior High School.

METHODS OF RESEARCH

This study employs a qualitative approach using a case study design to explore and gain an in-depth
understanding of the meaning individuals and groups attribute to socio-humanitarian phenomena. The case
study design aims to investigate a bounded system comprehensively specifically, the tripartite partnership
mechanism within the real-world context of Nurul Jadid Senior High School. This approach and research
type were selected because the dynamics of relationships, work culture, social capital, and educational
service quality assurance processes are complex; they cannot be quantified but instead require a qualitative
inquiry rich in context (Haki et al., 2024; Pratama et al., 2025; Salsabila et al., 2025).

Researchers selected Nurul Jadid Senior High School as the research site through purposive
sampling based on strategic considerations. The institution possesses unique characteristics as a
distinguished formal education unit operating under the auspices of the Nurul Jadid Islamic Boarding
School. Its location within the boarding school environment fosters distinctive interaction dynamics among
school management, the school committee, and the community or boarding school leadership. This site
offers a tangible example of how social capital and religious culture are integrated into the formal education
quality management system, making it highly relevant for an in-depth examination of the tripartite
partnership theoretical framework (Akbar et al., 2025; Annas et al., 2023; Al Muiz et al., 2023).

Researchers selected informants using purposive and snowball sampling to ensure rich, data-
saturated information. Selection criteria included direct involvement, contextual understanding, and
authority within the institution's governance structure. Informants included the School Principal and the
Internal Quality Assurance Team (representing the school pillar); the School Committee Chairperson and
board members (representing the committee pillar); and community figures, students' guardians, and
Islamic boarding school administrators. To obtain valid and comprehensive data, three integrated data
collection techniques were employed. The study conducted semi-structured, in-depth interviews to explore
perceptions, communication patterns, and challenges in implementing the partnership. Additionally, limited
participatory observation was carried out to directly observe interaction dynamics among stakeholders
during coordination meetings, quality evaluation forums, and school service activities. This process was
complemented by a documentary study that analyzed official records, such as School Self-Evaluation
Reports, Committee Statutes, meeting minutes, and school work plans and budgets.

Data analysis followed the interactive model proposed by Miles, Huberman, and Saldana,
proceeding cyclically and continuously. The analysis began with raw data collection in the field, followed
by data condensation, reducing, focusing, and grouping data into key thematic categories related to quality
management and partnerships. The categorized data were then presented through structured descriptive
narratives to illustrate relationships among factors. Finally, conclusions were drawn and verified in stages,
with source and technique triangulation used to test the validity of findings and ensure the credibility of the
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research result

RESULT AND DISCUSSION

The tripartite partnership among the school, the committee, and the community goes beyond formal
administrative functions, evolving into a humanistic relationship rooted in the Islamic boarding school's
social capital. Complementary roles enhance the quality management of educational services: the school
drives academic and managerial quality; the committee bridges aspirations and oversees policies; and the
community, primarily students' guardians and alums, supports the educational ecosystem and spiritual
values.

TRIPARTITE PARTNERSHIP

Educational Quality Management at Sekolah Menengah Atas Nurul Jadid

O

EDUCATIONAL
QUALITY
MANAGEMENT

BASED ON PESANTREN'S SOCIAL CAPITAL

| Bacokah Y Ta'awun R Handarbeni |

Figure 1: Framework of the Tripartite Partnership for Educational Quality Management

SCHOOL COMMITTEE
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¢+ Dialogic partner
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SCHOOL
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* Quality policy formulation
» Continuous evaluation

COMMUNITY

{Parents, Alumni & Public)

Supporting Ecosystemn & Spiritual Values
» Learning environment aversight
* Moral & spiritual support
* Preserving pesantren culture

The Transformation of the School’s Role and Openness in Strategic Management
The integration of tripartite roles is clearly evident in the development of excellence programs and
the evaluation of school services. The school no longer positions itself as the sole authority; instead, it
fosters transparent dialogue when formulating quality assurance policies. This atmosphere of openness is
reflected in the words of the Principal of Nurul Jadid Senior High School during an interview in his office:
"We are fully aware that this school rests upon a profound trust placed in us by the institution's leaders
and the students' guardians. We cannot define the quality of education from behind a desk in isolation.
When we develop strategic programs, we meet with the school committee and community leaders.
We listen with an open mind to their concerns regarding student discipline or facilities. This
partnership is built on a shared sense of ownership, rather than merely a top-down, directive
relationship." (1S)
This management openness fosters a healthy climate of public accountability, in which the school
honestly communicates both its strengths and the operational challenges it faces, building strong mutual
trust among the partnership's key stakeholders.
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Synergy of the School Committee as a Dialogic Partner and Quality Monitor
The committee warmly welcomed the school's inclusive attitude. The school committee is no longer
merely a fundraising body, but a dialogic partner that actively provides critical input on the curriculum
and learning facilities. An approach rooted in a sense of family and equality allows governance-related
dialogue to proceed without awkwardness or oppressive power dynamics. The School Committee
Chairperson expressed this sentiment with great warmth:
"Here, we are embraced as part of a large family, not as guests invited only when the school needs
financial assistance. During every quality evaluation meeting, the school transparently presents the
children's progress both academically and in tahfiz (Quran memorization). Whenever there are
shortcomings in laboratory facilities or extracurricular programs requiring support, we, together with
the community, happily step in to find solutions, because we personally witness the school's sincere
efforts in educating our children."(KS)

Active Participation of the Community and Alumni in Overseeing the Islamic Boarding School
Ecosystem

Community involvement also takes the form of participatory oversight beyond the school's physical
premises. Residents and alums voluntarily foster a supportive environment outside school hours, for
instance, by supervising students' independent study sessions within the Islamic Boarding School grounds.
A local community figure shared this perspective:

"For us, the residents living near the Islamic Boarding School, the progress of Nurul Jadid Senior

High School is a source of shared pride. We feel included in safeguarding the quality of the students'

learning environment. If a student is found outside during class hours or requires guidance beyond

the classroom, community members look out for one another with genuine care, treating the students
as if they were our own children."(ML)

Through these interactive dynamics, Nurul Jadid Senior High School's tripartite partnership has
established a sustainable, community-centered quality management system. Compliance with National
Education Standards is no longer a rigid process; instead, it harmoniously integrates with the Islamic
Boarding School's* religious culture, values of social care, and the satisfaction levels of the community the
primary stakeholders. This synergy demonstrates that a humanistic approach and equitable roles can
transform the potential for public participation into a tangible force for upholding the quality of educational
services.

Conceptually, these findings reinforce and extend the application of Total Quality Management
(TQM) theory in religious-based formal education. TQM emphasizes that quality is a continuous
improvement cycle centered on stakeholder satisfaction (Mahmood et al., 2024; Ridwan et al., 2025). At
Nurul Jadid Senior High School, stakeholder satisfaction is not limited to students' academic achievements
but also includes character building, strengthening Islamic values, and a comfortable learning environment.
The school committee and community's active involvement in the quality evaluation process shows that the
school does not formulate service quality standards unilaterally but aligns them with service users' actual
expectations and needs.

From a collaborative governance perspective, the tripartite relationship pattern observed in the field
reflects the key principles of effective collaboration formulated by Ansell and Gash. These principles
include regular face-to-face dialogue, mutual trust, commitment to the process, a shared understanding of
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the institution's mission, and a balanced distribution of roles (Bhanuwati & Ulum, 2025; Kristin &
Wibawani, 2023; Mubarak et al., 2025). Nurul Jadid Senior High School's leadership policy, which openly
creates space for dialogue, helps mitigate a classic issue in private school management: power imbalances.
The school committee and community leaders are no longer merely passive recipients of policies or rubber
stamps for budget approval; instead, they are treated as equal partners with a substantive voice in shaping
the school's strategic direction (Afandi & Muttagin, 2024; Aspandi et al., 2025; Z. D. Rahman et al., 2025).

This study's unique contribution lies in operationalizing social capital rooted in the Islamic boarding
school ecosystem as a lubricant for synergistic partnerships. Drawing on Robert Puthnam's theories of social
capital, the elements of networks, norms of reciprocity, and trust at Nurul Jadid Senior High School are
deeply intertwined with spiritual values (Br Siregar & Kibas, 2025; Lestari et al., 2024; Rahman &
Gunawan, 2025). Concepts such as divine blessing (barokah), cooperation (ta'awun), and a sense of
ownership (handarbeni) serve as primary drivers that strengthen emotional bonds among stakeholders. This
social capital fosters organic and voluntary community engagement. Alums and residents support the school
not for material gain or regulatory mandates, but out of a moral responsibility to uphold the pesantren's
reputation and educational quality.

Interview insights revealing a humanistic approach among school administrators, the school
committee, and the community underscore the importance of transformational and inclusive leadership in
guality management. Rather than employing top-down, directive communication, the principal and quality
assurance team prioritize an approach grounded in appreciation and openness (Afriyanti et al., 2025; Ranisa
et al., 2025; Zarhasih et al., 2025). A humble willingness to listen to criticism, combined with transparency
about student progress, fosters strong public accountability. Communication barriers often arising from
disparities in educational background or social status between school administrators and the community are
bridged by the pesantren culture, which places a high value on togetherness and mutual respect (ta'dzim)
(Rahayu & Ghrafiza, 2024; Soliha et al., 2025).

These findings address the limitations of previous studies that often-viewed community partnerships
merely in terms of financial contributions or physical infrastructure development. At Nurul Jadid Senior
High School, community involvement extends to social oversight of the student learning environment,
moral guidance outside school hours, and providing input on the relevance of flagship programs. This
pattern shows that quality assurance in faith-based private educational institutions can be highly sustainable
when supported by a community-based oversight system.

The practical implications of this discussion underscore that adopting national quality standards such
as the National Education Standards must not overlook local cultural variables. Integrating modern quality
management with local religious culture has created an adaptive governance model in which compliance
with regulatory standards goes hand in hand with reinforcing religious values. Overall, this discussion
concludes that the tripartite partnership at Nurul Jadid Senior High School represents a tangible form of
institutional synergy that successfully transforms the Islamic boarding school's potential social capital into
functional governance capacity. This model's success shows that the quality of educational services depends
not merely on the completeness of facilities or technological sophistication, but on the quality of
relationships, harmonious communication, and the shared commitment of all stakeholders.
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CONCLUSION

Quality management of educational services at Nurul Jadid Senior High School has been successfully
optimized through the transformation of a tripartite partnership—one that operates not merely at an
administrative level but is deeply rooted in a humanistic approach and the social capital of the pesantren
(Islamic boarding school). This synergy is realized through transparent school management that mitigates
power imbalances, the repositioning of the school committee as a substantive dialogue partner in program
planning and oversight, and participatory monitoring by the community and alums that fosters a conducive
learning ecosystem beyond the formal school environment. Integrating modern quality management
principles such as Total Quality Management and Collaborative Governance with pesantren spiritual values
like barokah (divine blessing) and ta’awun (cooperation) has proven capable of creating a community-based
guality assurance model that is adaptive, inclusive, and sustainable.

However, this study is limited in scope, focusing on a single school unit within a specific Islamic
boarding school environment; consequently, the findings cannot necessarily be generalized to other
religious-based private schools with differing sociocultural characteristics. Given these limitations, future
research should broaden the inquiry by using a multi-site or comparative study contrasting Islamic boarding
school-based schools with non-Islamic boarding school private schools to examine how variations in social
capital influence the effectiveness of tripartite partnerships. Future researchers should also combine
gualitative methods with quantitative analysis to measure the contribution and direct impact of tripartite
participation levels on measurable educational quality indicators
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